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Pemberdayaan industri angkutan perairan nasional yang 
didukung oleh pemerintah dapat memperkuat industri pelayaran 
nasional. PT. Orela Bahari, salah satu perusahaan pelayaran 
nasional di Surabaya, Jawa Timur, pada awal berdirinya hanya 
sebagai pengikut (follower) dalam industri pelayaran tetapi 
menawarkan keunggulan kompetitif dengan menggabungkan 
industri hulu sampai hilir. Selama ini, pengukuran kinerja 
perusahaan masih bersifat tradisional berdasarkan keuangan 
semata, dan belum pernah dilakukan pengukuran kinerja secara 
menyeluruh seperti dengan model Balanced Scorecard. 
Pengukuran kinerja dengan model Balanced Scorecard 
diharapkan dapat mengurangi kelemahan-kelemahan 
pengukuran kinerja yang hanya berorientasi pada aspek 
keuangan saja. Tujuan penelitian ini adalah untuk memperoleh 
pemahaman apakah strategi yang  dilaksanakan PT. Orela 
Bahari sudah sesuai dengan pelaksanaan strategi dengan 
menggunakan model Balanced Scorecard. 
Penelitian ini menggunakan pendekatan kualitatif 
dengan metode studi kasus. peneliti ikut berpartisipasi di 
lapangan mencatat apa yang terjadi, melakukan analisis reflektif 
terhadap berbagai dokumen yang ditemukan di lapangan dan 
membuat laporan penelitian secara mendetail. Pengumpulan 
data dilakukan dengan in depth interview, dan 
dokumentasi. Instrumen yang digunakan adalah peneliti sendiri 
(human instrument), buku catatan, kamera, tape recorder, 
handycam dan peralatan lainnya. Sumber data yang 
digunakan berupa data deskriptif baik berupa catatan lapangan, 
ucapan dan tindakan responden serta dokumen lainnya. Teknik 
analisis data yang digunakan adalah analisis data kualitatif, 
terdiri dari data reduction, data display dan conclusion drawing. 
Berdasarkan hasil penelitian PT Orela Bahari telah 
menetapkan visi dan misi sebagai pedoman dalam pelaksanaan 




level manajerial, dan kurang dipahami di level karyawan 
sehingga diperlukan proses internalisasi visi dan misi 
perusahaan ke dalam diri karyawan agar arah kegiatan 
operasional dapat dengan visi dan misi perusahaan. Hasil 
analisis lingkungan industri berdasarkan model Porter, terdapat 
ancaman dari persaingan dalam industri, kekuatan tawar 
menawar pembeli, kekuatan tawar menawar pemasok, 
keberadaan jasa komplementer, produk subtitusi maupun 
pendatang baru. Hasil analisis SWOT, menunjukkan bahwa PT 
Orela Bahari memilki kekuatan untuk menutupi kelemahannya, 
juga peluang yang lebih besar dibandingkan ancaman yang 
dihadapi. Evaluasi keberhasilan perusahaan menggunakan 
metode Balanced Scorecard, menunjukkan bahwa kinerja 
perusahaan dari perspektif keuangan selama periode penelitian 
mengalami penurunan cukup tajam yang berarti sasaran strategi 
perusahaan dalam perspektif keuangan tidak tercapai. Namun 
jika dikaitkan dengan analisis SWOT, meski kinerja perusahaan 
mengalami penurunan, pelaksanaan strategi perusahaan 
sebenarnya sudah berjalan baik karena perusahaan tetap mampu 
mencatatkan profitabilitas positif di tengah krisis perekomian 
maupun kenaikan harga minyak dunia yang mempengaruhi 
industri secara keseluruhan. Adapun hasil evaluasi pada 
perspektif pelanggan, perspektif proses internal bisnis maupun 
perspektif pembelajaran dan pertumbuhan, menunjukkan bahwa 
strategi perusahaan berjalan baik, terlihat dari peningkatan 
jumlah pelanggan,  perbaikan bisnis perusahaan, serta kepuasan, 
peningkatan motivasi kerja dan rendahnya turnover karyawan. 
Berdasarkan penilaian kinerja dengan balanced scorecard 
dikaitkan dengan analisis lingkungan industri dan analisis 
SWOT, dapat disimpulkan bahwa strategi perusahaan telah 
berjalan cukup baik, dibuktikan dengan kemampuan perusahaan 
untuk bertahan dan terus meraih keuntungan di saat banyak 
perusahaan sejenis tidak mampu bertahan di tengah badai krisis 
dan kenaikan harga minyak dunia. Dengan demikian, secara 




baik, namun memerlukan perbaikan khususnya pada kelemahan 
internal yang ada.  
  


































Empowerment of national maritime transportation 
industry supported by the government would be to strengthen 
national shipping industry. PT Orela Bahari, one of the national 
shipping company in Surabaya, East Java, at the beginning of 
the establishment only as a follower in the shipping industry but 
offer competitive advantage by combining upstream and 
downstream industry. During this time, measurement of 
company performance was still in traditional based on financial 
and has never done thoroughly as with the Balanced Scorecard 
a model. Balance Scorecard performance measurement by the 
model is expected to reduce weaknesses of performance 
measurement roomates oriented only on the financial aspect. 
This research used a qualitative approach with the case 
study method. Researcher taken part in the field noted what 
happened, reflective analysis of various documents found in the 
field and make a research report in detail. Data collection is done 
by in-depth interviews, and documentation. Instruments used are 
researchers themselves (human instrument), notebook, camera, 
tape recorders, camcorders and other tolls. Data sources used 
was descriptive of data in the form of field notes, speech, and 
the respondent act and the other documents. Analysis was a 
qualitative analysis technique use the data, comprising the data 
reduction, data display and conclusion drawing. 
Based on the research results knows PT Orela Bahari has 
already set a vision and mission as a guideline in the company 
operational activities implementation, but only understood by 
managerial level, and less understood by employees leading to 
the need for Internalization process vision and mission of 
company into the employees in order to matching the direction 
of the company operational activities with the vision and 
mission of company. The result of industry environment based 
on Porter’s model, shows that there were threat from 




bargaining power, service complementary existence, 
substitution products and newcomers. The result of SWOT 
analysis, shows that PT Orela Bahari has strengths to cover the 
weaknesses, also has bigger opportunities compare to the 
encountered threats. Evaluation of the success of company use 
Balanced Scorecard method, shows that company performance 
in financial perspective within research period drastically 
decrease which means the company strategy goal in financial 
perspective was not sufficient. But, if it is associated with 
SWOT analysis, although the company performance was 
decreased, implementation of company strategies actually has 
running well because the company remain capable to registering 
positive profitability in the economic crisis condition and the 
increase of price of oil in the world that affects the whole 
industries. As for the results of evaluation in customers 
perspective, internal business process perspective and learning 
and growth perspective, shows that the company strategies was 
fine, seen from increasing the number of customers, the 
company business improvement, also satisfaction, increase of 
motivation and low turnovers of employees. Based on the 
performance evaluation by Balanced Scorecard method 
associated with the industry analysis and SWOT analysis, can 
concluded that the company strategies have run quite well, 
evidenced by the company ability to survive and continue to 
collect profit at the time when many similar companies was not 
able to survive in the crisis and increasing of oil prices in the 
world. Thus, overall company strategies has already running 
quite well, but still need improvement, especially on the 
particular internal weakness. 
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